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CITY OF CLEVELAND, MISSOURI
BOARD OF ALDERMEN MEETING

AGENDA

January 20,2026 - 7:00 p.m.

CALL MEETING TO ORDER/ROLL CALL

PLEDGE OF ALLEGIANCE

CONSENT AGENDA:

1. APPROVAL OF MINUTES OF REGULAR MEETING OF JANUARY 6,2026
2. APPROVAL OF AUDIT REPORT-FISCAL YEAR ENDING JUNE 2025 ( Dana F. Cole
& Company LLP)

COMMENTS FROM THE PUBLIC

INTRODUCTION/ADOPTION OF RESOLUTIONS/ORDINANCES (Roll Call Vote)-None

UNFINISHED BUSINESS- None

NEW BUSINESS: Police Department- Body Cameras- Q&A

REPORT OF OFFICERS^MEMBERS—COMMITTEES

Mayor Roberson
Alderman Goben

Alderman Williams

Alderman Walker

Alderman B. Hull

Alderman Muller

Alderman Hull

ADJOURNMENT

EXECUTIVE SESSION

The Cleveland Board of Aldermen may enter an executive session during this meeting if such action is approved by a
majority of the Aldermen present, with quorum, to discuss legal or privileged matters under Section 610.021(1) to discuss
matters pertaining to the leasing, purchase or sale of real estate, according to Missouri statute 610.021.2, and to discuss
matters pertaining to personnel actions under Section 610.021(3) and that the record be closed.
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CITY OF CLEVELAND

209 W. MAIN CLEVELAND, MO 64734

REGULAR BOARD OF ALDERMEN MEETING

January 20,2026

Mayor Roberson called the meeting to order at 7:00 p.m.

ROLL CALL FOR ALDERMEN IN ATTENDANCE: B. Hull, Hull, Muller, Goben. Walker arrived at 7:02

PUBLIC IN ATTENDANCE: Haider Nawaz, Curt Coolidge

CITY EMPLOYEES IN ATTENDANCE: City Clerk Nawaz, Chief of Police Vick

PLEDGE OF ALLEGIANCE: Recited by all in presence.

CONSENT AGENDA:

1. APPROVAL OF MINUTES OF REGULAR MEETING OF JANUARY 6,2026
2. APPROVAL OF AUDIT REPORT-FISCAL YEAR ENDING JUNE 2025 (Dana F. Cole &

Company LLP) Mayor Roberson asked for any comments or questions regarding the consent agenda.
With no questions or objections stated, the consent agenda was unanimously approved.

Comments from the Public: Haider Nawaz reported that the "Faded Pages" bookstore on Main Street has
closed and expressed hope that another business will occupy the space soon.

New Business: None.

Police Department - In-Car and Body Cameras: Chief Vick introduced Curt Coolidge of Motorola
Solutions. Coolidge, who specializes in the Government Division, provided a presentation on the M500 and
V700 camera systems; demonstrated the equipment for the Board, and responded to the Board's questions,
(attachment- flyer).

REPORT OF OFFICERS—MEMBERS—COMMITTEES

Alderman B. Hull: Nothing to report currently.

Alderman Muller: Nothing to report currently.

Alderman Hull: Nothing to report currently.

Alderman Goben: Nothing to report currently.

Alderman Walker: Nothing to report currently.

Use Tax Letter: Mayor Roberson informed that he would be working on a draft of "Use Tax" letter for the
citizens; will have it reviewed by Board and City Attorney before mailing it out.

ADJOURNMENT: Alderman Goben moved to adjourn at 8:16 pm. Seconded by Alderman Walker. Motion
passed unanimously. 5 ayes; Muller, Hull, Walker, Goben, B. Hull - 1 absent; Williams

Februarv 3. 2026

Mayor, Roberson City Clerk, Nawaz Date of Approval



MOTOROLA SOLUTIONS

CLEVELAND POLICE DEPARTMENT

(2) M500 (3) V700

12/04/2025

The design, technical, pricing, and other information ("information") furnished with this submission is confidential proprietary information of Motorola Solutions, Inc. or the Motorola Solutions entity
"'"■"'I'^n this quote (' Motorola") and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to be
disclosed publicly or in any manner to anyone other than those required to evaluate the Information without the express written permission of Motorola.
MOTOROLA, MO'rO, MOT6rOLA S0LUTi6nS. and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are
the property of their respective owners. ® 2020 Motorola Solutions, Inc. All rights reserved



Q MOTOmOLA SOLUTIONS QUOTE-3414834
(2) Msqc (3) V700

Billing Address:

CLEVELAND POLICE

DEPARTMENT

209 V\/ MAIN ST

CLEVELAND, MO 64734

US

Quote Date:12/Q4/2025

Expiration Date:02/02/2026
Quote Created By:
Hank Sznewajs
Hank.Sznewajs®
motorolasolutions.com

End Customer:

CLEVELAND POLICE DEPARTMENT

Contract: 36874 - SOURCEWELL MOBILE

VIDEO-101223-MOT '
AGREEMENT: WG AGREEMENT

id and executed written contract

Summary:
This Motorola quote is based on and subject to the terms and conditions of the va
between Customer and Motorola (the "Underlying Agreement") that authorizes Customer to purchase equipment and/or
services or license software (collectively "Products"). If no Underlying Agreement exists between Motorola and Customer,
then the following Motorola's Standard Terms of use and Purchase Terms and Conditions govern the purchase of the
Products which is found at http://www.motorolasolutions.com/product-terms

Line

#

Item Number Description Qty Term List Price Sale Price Ext. Sale Price

M500
1

1 WGB-0703A M500 ICV SYSTEM, V300

WIFI DOCK, SPS

2 $6,575.00 $5,260.00 $10,520.00

2 WGB-0189A MTIKCONF

KIT,802.11 AC,M500POE,5G

HZANT

2 $410.00 $328.00 $656.00

3 WGP02919-KIT INSTALL KIT, M50G DVR,

CONSOLE MOUNT

2 Included Included Included

4 WGP01459-018-KIT BRKT KIT4RE REDICED

VISOR HOLE GENFIT

2 Included Included iJcluded
1

5 L5V07S05296A 5Y ESSENTIAL-M500 2 5 YEARS $1,063.13 $850.50 $1,701.00

6 WGP01566-350 ACCESS POINT, MIKROTIK,

802.11 AC, 5GHZ

1 $250.00 $200.00 $200.00

7 WGP01567

V700

BRKT KIT POINT

UNIVERSAL J-MOUNT

1

;

$25.00 $20.00 $20.00

8 WGP02950 V7Q0 BATTERY, 3.8V,

4180MAH, REMOVABLE

3 1 I  $137.50
1

$110.00 $330.00

QS Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions i

Motorola Solutions, Inc.: 500 West Monroe, United States -60661 - #: 36-1115800

and executed written contract between Customer and Motorola (the
'collectively ""Products""). If no Underlying Agreement exists between
f Sales and Supply shall govern the purchase of the Products.
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Q MOTOROLA SOLUTIONS QUOTE-3414834
(2) IV1500 (3) V700

Item Number Description List Price Sale Price Ext. Sale Price

9  WGB-0138A

10 WGP02798-KIT

11 WGB-0741A

12 LSV07S03512A

CommandCentral

DEMS

13 SSV00S05158A

14 SSV00S05160A

15 SSV00S05161A

16 PSV00S05487A

17 WGAQ0668

Grand Total

TRANSFER STATION, 8

SLOTS, FOR V300/V700
BWC

V700 MAGNETIC MOUNT

WITH BWC BOX

V700 BODY WORN

CAMERA FIRSTNET READY

ESSENTIAL SERVICE

W/ACCDMGANDADV

REPLACEMENT-V700

COMMANDCENTRAL

DEMS PLUS SERVICE

COMMANDCENTRAL

DEMS UNLIMITED

STORAGE PER BODYWORN

CAMERA

COMMANDCENTRAL

DEMS UNLIMITED

STORAGE PERIN-CAR

VIDEO CAMERA

MOBILE VIDEO REMOTE

CLOUD DEPLOYMENT

LOCKING MOLLE MOUNT,

V300/V700 BWC, BLACK

Pricing Metric:
Price is indicative of the following -
# of Devices - 5

5 YEARS

5 YEAR

5 YEAR

5 YEAR

$1,499.00 $1,199.20 $1,199.20

Included Included Included

$968.00

$552.00

$1,020.00

$98.75

$774.40 $2,323.20

$441.60 $1,324.80

$1,980.00 $1,100.00 $5,500.00

$1,020.00 $816.00 $2,448.00

$700.00 $2,800.00

$3,200.00 $3,200.00 $3,200.00

$0.00 $0.00

$32,222.20(USD)

As Motorola does not have an installation division for vehicles, Cleveland PD will pay
911 Custom, $650 per vehicle, $1,300 total, to install the two M500s.

Any sales transaction following Motorola's quote Is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying ̂ reement"") that authorizes Customer to purchase equipment and/or services or license software (collectively '" Products""). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
Motorola Solutions, Inc.: 500 West Monroe, United States • 60661 - #: 36-1115800

Page 3



Q MOTOROLA SOLUTIONS

Pricing Summary

QUOT
(2) M5C

Ei-3414834
V700J(3)

Upfront Costs for Hardware, Accessories and Implementation (if applicable)

Year 2 Subscription Fee

Year 3 Subscription Fee

Year 4 Subscription Fee

Year 5 Subscription Fee

Grand Total System Price (Inclusive of Upfront and Annual Costs)

*Upfront costs include the cost of Hardware, Accessories and Implementation, where appiicable.

$23,623.80

$2,149.60

$2,149.60

$2,149^60

$2,149.60

$32,222.20

Notes:

The Pricing Summary is a breakdown of costs and does not reflect the frequency at which you will be invoiced.

• This quote contains items with approved price exceptions applied againstJthem.

• Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services
Tax, sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be
added to invoices.

• Unless otherwise noted in this quote / order, installation of equipment is not included.

Q Motorola Solutions, Inc.; 500 West Monroe, United States - 60661 - #; 36-1115800

I govern the purchase (
between

Page 4



0MOTOROLA SOLUTIONS QUOTE-3414834

(2)M500(3}V700

M500 In-Car Video System Solution Description

The M500 In-Car Video System is the first Al-enabled in-car video solution for law enforcement. It combines

Motorola's powerful camera technology with our

industry-leading digital evidence management software,

VideoManager, to deli\er high-quality digital evidence

and real-time analytics.

The M500 offers the following benefits:

•  Delivers exceptionally clear, evidence-grade video,
from inside and outside the vehicle

•  The M500 has three high-definition cameras,
mounted on the front and rear windshield and in the

cabin. The front camera has a 4K sensor, with an ultra high-definition recording resolution that captures both
wide-angle and focused video streams. The cabin camera's infrared illumination allows backseat recording in
total darkness, and a built-in microphone captures audio in the \«hicle during recording.

•  Works reliably, even in challenging situations

•  The cameras and processor are small, rugged devices, easily and securely installed where they do not hinder
any line of sight. They are tamper proof and built to withstand significant Impact and severe weather
conditions. Even if a vehicle is in a serious collision, the Uninterruptible Power Supply automatically kicks into
continue capturing evidence for those critical extra seconds.

•  Protects video data, whether in transit or at rest

•  The powerful core processor, with a 1 terabyte drive, securely stores all video footage, encrypting the data to
prevent cyber threats.

•  Provides users a reliable, easy-to-leam system

•  Ease of use is at the heart of the M500. The interface is highly intuitive, and any feature can be accessed with
no more than three touches of the control panel. Users can start a recording manually or program sensors to
activate a recording when triggered - such as a siren, blue lights, vehicle speed, crash detection, wireless
microphones, and more. After the recording starts and is categorized, everything is automated, including the
uploading of footage to the system's evidence management software, VideoManager. There, recordings are
easily managed, redacted, organized, and shared with all authorized parties, including first responders, fleet
managers, investigative officers, supervisors, prosecutors, and legal teams.

Increases efficiency

The system's software makes it easy to search and analyze video footage, which can save countless hours
for users and minimize human error.

Promotes trust

By providing a clear record of incidents that occur while officers are on duty, the M500 promotes trust
between public safety agents and the communities they serve.

Integrates seamlessly with other Motorola technologies

The M500 offers additional benefits when working in conjunction with Motorola's V700 Body-Wom Camera or
L5M License Plate Recognition camera and VehicleManager.

- When used with the V700, the M500 in-car video system triggers the V700 to record at the same time.
Officers can focus on the situation at hand, while the cameras - working together as a seamless system -
capture synchronized recording from multiple vantage points. The footage is uploaded to and can be
reviewed on the same system.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying >^reement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Paae 5



MOTOROLA SOLUTIONS QUOTE-34148:
(2) M500 (3) V7(

- When used with the L5M, both the LPR camera and the M500 feed their coliected license plate data into '
Vigilant VehicleManager and display the information on a single interface. Working together, the systems
increase co\«rage while maintaining ease of use through a shared user interface and database.

i

The M500 is a reliable and comprehensive mobile video solution that will enhance safety, promote accountability,

and improve efficiency. It ensures that you always ha\e the critical information needed for smarter, faster

decisions to help keep officers and the communities they serve safe.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the vail J and executed written contract between Customer and Motorola (the
""Underlying >^reement"") that authorizes Customer to purchase equipment and/or services or license software (collectively" "Products""). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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